Financial Leadership

Global Accounting Strategist — Experienced in
multi-entity finance operations, aligning financial
strategies with global expansion, compliance, and
service delivery excellence.

Operational Service Delivery & KPl Governance —
Established global accounting SLAs, performance
KPls, and automation metrics, ensuring accurate
financial statements and efficient finance
processes.

Technology-Driven Execution — Led the adoption
of Blackline, Oracle EPM, and Al-driven
automation,  modernizing  global  finance
operations.

People & Performance Management — Built and
led high-performing, multi-region finance teams,
driving talent development, engagement, and
leadership succession planning.

Career Timeline

Senior Director — Finance & CFO ‘V’e
(Jan 2024 - Present)

Finance Director
(Apr 2020 - Dec 2023)

Medline Industries India Pvt. Ltd., Pune - IN

Early Experience

Amazon India
Senior Manager — Finance
(May 2014 - Jul 2019)

Metro GBS, a Shared Services Organization of
Metro Group DE

Service Delivery Lead

(Oct 2012 — May 2014)

Avaya India, Indian GCC for Avaya Inc., Senior
Manager — Finance
(May 2009 — Oct 2012)

Motorola India
Manager — Finance
(Jan 2007 — May 2009)

Cognizant Technology Solutions
Senior Executive — Finance
(Sep 2001 — Dec 2006)

Dishergarh Power Supply Co. Ltd. Commercial
Assistant 1
(Dec 1998 — Sep 2001)

Academics & Certifications

Chartered Accountant, Institute of Chartered
Accountants of England & Wales (ICAEW), 2013
Chartered Accountant, Institute of Chartered
Accountants of India (ICAI), 2001

B.Sc. (Mathematics), Jadavpur University, 1993
Executive Program on Strategic Finance, Indian
Institute of Management Lucknow (lIML), 2021
Diploma in Training & Development, 2019
Diploma in IFRS, ACCA, UK, 2011

[ +91994 4490883 d@cvdesigner.in [ Visit me on LinkedIn

FIrsT NAME LAST NAME

Strategic Finance Leader

Global Accounting & Shared Services Expert
Digital Finance Transformation

Seasoned finance executive with a proven track record in leading global accounting
operations, finance shared services (GBS/GCC), and enterprise-wide digital finance
transformations. Adept at scaling finance organizations, driving automation through Al &

RPA, and optimizing financial strategy to align with business objectives. Expertise in IPO
readiness, M&A integration, compliance, and risk governance, ensuring operational
excellence and financial integrity in multinational corporations.

Enterprise Impact

* Global Accounting & Shared Services Leadership — Led and expanded high-
performing global finance teams across LATAM, MENA, East Asia, and India,
overseeing multi-entity R2R, P2P, OTC, treasury, and controllership functions.

* Finance Transformation & Process Optimization — Spearheaded automation-driven
financial process improvements, achieving multi-million-dollar cost savings,
enhanced efficiency, and stronger internal controls.

* Digital Finance & Al-Driven Operations — Implemented Al, RPA, and predictive
analytics in finance processes, reducing manual dependencies, accelerating reporting
accuracy, and driving strategic decision-making.

* Governance, Compliance & Risk Strategy — Designed SOX-compliant internal control
frameworks, strengthened financial governance, tax structures, and regulatory
compliance across global operations.

* Enterprise Growth & Business Strategy — Partnered with executive leadership to
drive revenue growth, optimize P&L, and ensure financial agility, supporting
corporate expansion and long-term sustainability.

* |IPO & M&A Readiness — Led finance restructuring, governance enhancements, and
compliance upgrades to prepare organizations for IPOs and post-merger financial
integration.

Leadership & Excellence In

Leading Large-Scale

Financial Transformation @ @ Automation &Al
& Expansion i

Building High-Impact ‘ . Enterprise-Level

Teams LT ! ) Financial Impact

Aligning Finance with . @Ie S Governance,
/ N g \ mplian Risk
Business Growth ‘ i Vo ‘ gtoratz,gl?/ ce &Ris
Global Accounting & ‘ ¥ . Digital Finance

Shared Services Transformation

Y&y. v ICAEW 2 ) INDIAN INSTITUTE OF
l CHARTERED @( MANAGEMENT,LUCKNOW

- ACCOUNTANTS INDIA
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Work Experience

Medline Industries India Pvt. Ltd, Pune, India
GROWTH PATH: Senior Director — Finance & CFO (Jan 2024 - Present) € Finance Director (Apr 2020 — Dec 2023)

Transforming Medline’s Finance Operations into a Global Strategic Hub

*  When Medline India envisioned its Global Finance Shared Services Centre (GFSSC) as a best-in-class global hub, | was entrusted with
architecting and scaling the finance ecosystem to drive operational excellence, automation, and enterprise-wide value creation.
Spearheading this transformation, | established Al-driven automation, predictive analytics, and governance frameworks that optimized
financial operations, compliance, and business alignment. Today, Medline’s GFSSC serves as a strategic partner to global finance
teams, delivering cost efficiencies, enhancing financial controls, and positioning the company for future IPO readiness.

Leading Large-Scale Financial Transformation & Expansion

¢ Scaled finance operations by expanding GFSSC from 100 to ~300 specialists, transforming it into a global centre of excellence
supporting finance operations in LATAM, MENA, and East Asia.

¢ Designed and implemented standardized finance structures, improving cross-border regulatory compliance, risk-adjusted capital
allocation, and service delivery models.

* Led global finance automation initiatives, integrating Al and RPA to enhance accuracy, reduce manual dependencies, and increase
operational efficiency.

* Developed a finance transformation roadmap, ensuring continuous process optimization, compliance alignment, and global
standardization.

e Steered financial restructuring and business continuity during one of the largest leveraged buyout (LBO) transactions in the US,
ensuring seamless financial operations.

* Led the International PMO team in successfully implementing Oracle EPM, harmonizing financial consolidation, planning, and
management reporting across multiple ERP systems.

Strategic Execution: Aligning Finance with Business Growth

* Strengthened IPO readiness, developing a financial governance framework that ensured compliance with global regulatory standards,
investor expectations, and audit best practices.

* Optimized global capital structures, achieving $1M in annual cash flow improvements through enhanced treasury and liquidity
management strategies.

* Led India Finance operations for both GCC and India Sales Office, overseeing revenue growth from INR 150 Cr (FY19-20) to INR 400+ Cr
(FY23-24).

* Drove cross-functional leadership as part of the India Leadership Team (ILT), shaping finance strategy, HR policies, IT investments, and
real estate planning.

Automation & Al: Future-Proofing Finance Operations

*  Achieved 75,000+ hours in efficiency gains (~$200K in annual savings) through Al, RPA, and data-driven automation across finance
functions.

* Implemented Blackline in 2024, automating reconciliations and enhancing global financial controls.

* Delivered 60%+ no-touch cash application using RPA, generating efficiency gains equivalent to 5 full-time employees (FTEs).

* Optimized working capital & automated finance processes, saving INR 1 Cr+ across functions like P2P, OTC, Payroll, FP&A, and
Corporate Accounting.

* Eliminated manual interventions in invoice processing by introducing Al-based automation, improving accuracy and processing speed.

* Improved A/P customer desk efficiency by 80%, reducing first response time from 5 days to 2.8 days.

Governance, Compliance & Risk Strategy: A Future-Ready Finance Model

* Secured INR 2.5 Cr in tax savings by leading strategic negotiations and the renewal of Unilateral Advance Pricing Agreements (UAPA).

* Redefined financial risk management, deploying real-time monitoring systems to ensure audit readiness and compliance across multi-
entity operations.

* Implemented enterprise-wide governance frameworks, strengthening internal controls, tax compliance, and financial reporting
standards.

*  Successfully transitioned to new statutory auditors, ensuring compliance with global audit and regulatory mandates.

* Digitized travel & expense management by implementing Itilite, enhancing governance, spend visibility, and employee experience.

Building High-Impact Teams & Financial Leadership

* Transformed Medline’s finance talent ecosystem, scaling high-performance teams including a 15-member A/R deduction unit and 30-
member A/P customer desk.

* Elevated FP&A’s role from a reporting function to a strategic advisory unit, enabling better forecasting, scenario modeling, and
executive decision-making.

* Developed KPI-driven performance dashboards, tracking productivity, quality, and automation impact.

* Fostered a culture of innovation and excellence, achieving a 91% employee engagement score, the highest among Medline’s global
finance teams.

Enterprise-Level Financial Impact & Strategic Leadership

¢ Transformed Medline’s finance function from an operational unit into a global value driver, influencing long-term corporate
expansion and financial sustainability.

* Enabled IPO & LBO readiness, ensuring Medline’s finance operations met the highest standards of governance, compliance, and
investor transparency.

*  Drove multi-million-dollar cost efficiencies, embedding automation, Al, and predictive analytics into core finance processes.

*  Optimized capital structures, tax planning, and treasury strategies, securing $1M+ in cash flow improvements and INR 2.5 Cr in tax
savings.

* Built a global finance centre of excellence, positioning Medline India as a key contributor to corporate finance strategy.
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Amazon India, Bangalore, India | Senior Manager — Finance (May 2014 - Jul 2019)

Scaling Amazon’s Finance Function for Global Expansion & Automation

*  Amazon’s high-growth business required a scalable, technology-driven finance function that could support multi-entity operations
across diverse geographies. Entrusted with leading finance operations across nine legal entities, | played a pivotal role in optimizing
financial processes, embedding Al-driven automation, strengthening governance, and enabling rapid business expansion into new
markets. By integrating predictive analytics, automation-first methodologies, and SOX-compliant internal controls, | delivered multi-
million-dollar cost efficiencies and positioned Amazon’s finance team as a business intelligence powerhouse.

Leading Large-Scale Financial Transformation & Expansion

* Led a 64-member team in Finance Operations Accounting & Analysis (FOAA), managing end-to-end finance operations, monthly
closing, balance sheet reconciliation, financial reporting, and global audits under US GAAP.

* Designed scalable financial models to support Amazon’s international expansion, optimizing multi-entity operations across India,
Brazil, Turkey, the Netherlands, and the Middle East.

* Developed automation-driven financial processes, reducing cost per transaction by 10% YoY and eliminating 18,000+ man-hours
through RPA-driven efficiencies.

* Managed financial integration of post-acquisition entities, aligning accounting, tax, and compliance frameworks with Amazon’s global
standards.

* Spearheaded high-impact projects, including supply chain financial restructuring and e-commerce market expansion strategies across
Amazon Europe.

@ Visit me on Linkedin

Strategic Execution: Aligning Finance with Business Growth

* Led corporate finance operations for nine Indian legal entities, overseeing technical accounting, SOX/ICOFR implementation, IND-AS
compliance, and financial statement finalization.

* Strengthened M&A financial integration, ensuring smooth transitions and regulatory compliance for acquired businesses.

* Optimized capital structures & financial planning, reducing transaction costs by 10% YoY, enhancing working capital efficiency, and
improving P&L performance.

* Provided financial leadership to multiple business verticals, including AWS, Amazon Pay, Amazon Retail, M&A, Amazon Business, and
Global Selling initiatives.

* Developed and executed automation-driven financial reporting, improving real-time insights and decision-making for Amazon’s
leadership teams.
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Automation: Future-Proofing Finance Operations

¢ Implemented automation, saving 18,000+ man-hours annually while increasing speed and accuracy across finance operations.

¢ Built an RPA-driven reconciliation system, reducing month-end closing time and enhancing reporting accuracy across nine legal
entities.

* Developed automated financial controls, minimizing cash flow leakages and ensuring real-time revenue and expense tracking.

¢ Optimized cash accounting & GR-IR processes, mentoring RPA project teams to drive cost efficiencies and operational scalability.

Governance, Compliance & Risk Strategy: Strengthening Amazon’s Financial Backbone

* Led SOX compliance, internal control frameworks, and risk mitigation strategies, ensuring adherence to US GAAP, IND-AS, and global
audit requirements.

* Designed financial oversight models, mitigating risks across e-commerce transactions, Amazon Pay, and cross-border supply chain
financing.

* Eliminated revenue leakage risks in Amazon’s cash-on-delivery business model, implementing risk-adjusted pricing strategies that
generated a $15M EBITA uplift over two years.

* Strengthened tax compliance & transfer pricing strategy, ensuring cost efficiency, tax optimization, and global regulatory alignment.

* Addressed governance & compliance risks related to new business launches, entity restructuring, and finance automation projects.

Building High-Impact Teams & Financial Leadership

* Transformed Amazon’s finance function from operational to strategic, mentoring mid-level managers and developing future finance
leaders.

*  Built KPI-driven governance frameworks, ensuring financial accountability, operational efficiency, and data-backed decision-making.

* Led cross-functional RPA projects, integrating technology into finance operations, internal audits, and risk mitigation strategies.

* Awarded twice for driving global finance initiatives, recognized for process optimization, automation leadership, and enterprise-wide
cost efficiencies.

¢ Mentored mid-level managers, contributing to Amazon’s leadership development and coaching programs.

Enterprise-Level Financial Impact & Strategic Leadership

* Drove automation-led cost efficiencies, reducing financial transaction costs by 10%+ YoY while saving 18,000+ man-hours annually.

* Enabled seamless global expansion, developing financial models to support Amazon’s entry into Brazil, Turkey, the Netherlands, and
the Middle East.

*  Built risk-adjusted finance strategies, strengthening compliance, governance, and capital allocation across Amazon’s e-commerce and
AWS divisions.

* Positioned Amazon India’s finance team as a centre of excellence, optimizing workflows, talent development, and financial oversight at
scale.

Metro GBS, a Shared Services Organization of Metro Group DE, Pune, India | Service Delivery Lead (Oct 2012 — May 2014)

Building a High-Impact Finance Shared Services & Analytics Hub

Led Metro GBS’s transformation from a back-office shared service to a strategic finance and analytics hub. Built and scaled the Controlling &
Data Analytics function, creating a 30-member team to drive financial analytics, reporting, and data-driven insights. Integrated automation,
predictive analytics, and real-time reporting, positioning Metro GBS as a high-value shared services center supporting global operations.
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Driving Shared Services Transformation & Process Optimization

e Established Metro’s Controlling & Data Analytics function, enabling real-time insights into financial KPIs, sales trends, and operational
performance.

* Developed scalable financial reporting models, standardizing budgeting, forecasting, and variance analysis across global entities.

* Led automation initiatives, streamlining financial data consolidation and reporting, resulting in a 20% reduction in manual efforts and
reporting cycle times.

* Implemented process automation strategies, enhancing data accuracy, minimizing reconciliation errors, and reducing financial
discrepancies.

*  Optimized financial reporting structures, improving transparency in P&L, working capital management, and cost allocation models.

Enhancing Financial Operations & Data-Driven Decision Making

* Built a high-impact financial analytics team, generating actionable insights on customer churn, product affinity, and sales
performance.

* Developed predictive financial forecasting models, improving accuracy in business planning, revenue projections, and cost control.

* Introduced advanced financial dashboards, including daily flash sales reports, like-for-like KPI tracking, and profitability variance
analysis.

* Implemented strategic cost management frameworks, driving efficiency in capital allocation and financial decision-making.

Governance, Compliance & Risk Management

* Designed internal control frameworks, ensuring alignment with Metro Group’s global financial policies, audit standards, and risk
management strategies.

* Enhanced financial reconciliation processes, improving data accuracy and compliance with regulatory standards.

* Strengthened governance mechanisms, ensuring compliance with international accounting standards and risk mitigation policies.

* Leadership & Service Delivery Excellence

* Led and mentored a 30-member finance and analytics team, improving operational efficiency and enhancing employee retention.

* Implemented KPI-driven governance frameworks, ensuring that finance service delivery aligned with Metro Group’s global strategic
objectives.

® Facilitated finance transformation workshops, enabling process standardization, best-practice adoption, and knowledge-sharing
across finance teams.

Enterprise-Level Financial Impact & Strategic Leadership

* Transformed Metro’s finance shared services model, integrating automation, data analytics, and process optimization.

* Improved financial workflows, reducing turnaround times by 20%, while enhancing reporting accuracy and transparency.

* Strengthened compliance & financial governance, aligning Metro GBS with global regulatory and audit standards.

* Positioned Metro GBS as a high-value finance service hub, supporting business-critical decision-making across the organization.

Avaya India, Indian GCC for Avaya Inc., Pune, India | Senior Manager — Finance (May 2009 — Oct 2012)

Optimizing Global Supply Chain Finance & Post-Acquisition Integration

* Avaya’s Global Capability Center (GCC) in India required a structured and scalable supply chain finance function to support inventory
planning, procurement, logistics, and after-sales services. Entrusted with leading this transformation, | managed a 25-member offshore
finance team, driving cost optimization, financial accuracy, and data-driven decision-making. Additionally, | played a pivotal role in a
large-scale post-acquisition integration, delivering $2M+ in cost arbitrage while enabling multi-million-dollar savings across
procurement and logistics finance.

Leading Supply Chain Finance & Operational Cost Optimization

* Led a 25-member supply chain finance team, managing inventory planning, financial reporting, and operational KPI tracking for direct
procurement and logistics.

* Developed a financial model supporting global warranty accruals of $250M, ensuring accurate provisioning and long-term cost
planning.

* Reorganized procurement and logistics processes, partnering with global procurement teams to drive multi-million-dollar cost savings.

¢ Optimized supply chain finance workflows, reducing working capital inefficiencies and enhancing financial oversight.

Post-Acquisition Integration & Business Transformation

* Led a large-scale post-acquisition integration project in 2011, achieving $2M+ in cost arbitrage through process consolidation and
financial restructuring.

* Harmonized financial reporting standards post-integration, ensuring seamless financial consolidation across multiple business units.

* Implemented governance frameworks, improving reporting accuracy, compliance, and audit readiness for newly integrated entities.

Financial Strategy, Risk Management & Compliance

* Developed inventory accounting and reporting frameworks, ensuring alignment with global financial policies and operational KPls.
® Strengthened internal financial controls, improving risk assessment and compliance across procurement and logistics finance.

* Optimized cost allocation strategies, driving cost efficiencies while maintaining operational effectiveness.

Leadership & Financial Planning Excellence

* Led cross-functional collaboration with procurement, logistics, and finance teams, driving process improvements and cost efficiencies
at a global scale.

* Built performance-driven KPI frameworks, ensuring real-time visibility into supply chain financial health.

* Developed structured financial models, supporting long-term planning and decision-making in high-stakes procurement and warranty
cost management.

Enterprise-Level Financial Impact & Strategic Leadership

* Optimized supply chain finance operations, ensuring accurate financial reporting, inventory planning, and procurement cost tracking.
* Achieved $2M+ in cost arbitrage through a large-scale post-acquisition integration, delivering seamless financial consolidation.

* Drove multi-million-dollar cost savings by restructuring procurement and logistics finance workflows.

* Built a financial model supporting $250M in global warranty accruals, improving forecasting and cash flow planning.
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Motorola India, Chennai, India | Manager — Finance (Jan 2007 — May 2009)

Managed finance operations and plant controllership for Motorola’s Indian manufacturing unit, ensuring cost efficiency, compliance, and
operational excellence. Led a cross-functional finance team providing decision support for weekly production planning, optimizing labor
costs, freight expenses, and inventory control. Spearheaded financial modelling for part localization, enabling cost-effective supply chain
and sourcing strategies. Ensured full compliance with Special Economic Zone (SEZ) regulations, securing financial benefits for the company.
Drove the capitalization of a $43M manufacturing facility in Chennai, overseeing cost allocation, asset management, and statutory
approvals.

Cognizant Technology Solutions, Chennai & Kolkata, India | Senior Executive — Finance (Sep 2001 — Dec 2006)

Played a key role in financial management, internal controls, and statutory compliance for Cognizant India, a NASDAQ:-listed IT/ITES
company. Led month-end and year-end financial closings, ensuring accuracy under US GAAP and SOX compliance. Partnered with Big 4
auditors to execute financial audits and regulatory filings. Developed cost allocation models that improved budget forecasting and
operational cost efficiency across business units. Assisted in corporate tax planning, revenue recognition, and internal reporting
frameworks, ensuring financial transparency and risk mitigation.

Dishergarh Power Supply Co. Ltd. (Currently India Power), WB, India | Commercial Assistant 1 (Dec 1998 — Sep 2001)

Managed billing, revenue tracking, and commercial finance operations for a major power distribution company. Ensured timely financial
reporting and reconciliation, improving cash flow visibility and operational efficiency. Assisted in regulatory filings, taxation, and internal
compliance, ensuring adherence to government policies. Played a key role in audit support, vendor coordination, and financial data
management, ensuring process accuracy and seamless commercial transactions.
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PROFESSIONAL EXPERIENCE

Medline Industries India Pvt. Ltd, Pune, India
. Senior Director — Finance & CFO (Jan 2024 - Present)
Finance Director (Apr 2020 - Dec 2023)

* Led the evolution of Medline India’s Global Finance Shared Services Centre (GFSSC) into a high-
performance global hub. Spearheaded Al-driven financial automation, predictive analytics, and
governance enhancements to deliver enterprise-wide financial efficiency and strategic impact.

»  Expanded GFSSC from 100 to ~300 specialists , establishing a benchmark for operational agility.

» Designed scalable finance structures that improved cross-border compliance and risk-adjusted
capital.

+  Optimized capital structures, achieving $1M in annual cash flow improvements through treasury
and liquidity strategies.

» Enabled IPO and LBO readiness, aligning Medline’s finance operations with global investor
expectations.

» Implemented Blackline automation, overall delivered 75,000+ hours in efficiency gains over 5
years and $200K in annual savings.

+  Drove 60%+ no-touch cash applications using RPA, improving efficiency by 5 FTEs.

»  Secured INR 2.5 Cr in tax savings through strategic Advance Pricing Agreements (UAPA).

+ Built a high-performing finance team, improving engagement scores to 91%—highest within
Medline Finance globally.

Amazon India, Bangalore, India
Senior Manager - Finance (May 2014 - Jul 2019)

»  Orchestrated Amazon’s multi-entity finance operations, embedding Al-driven automation and
financial transformation to support rapid global expansion across Brazil, Turkey, the Netherlands, and
the Middle East.

* Led a 64-member team managing finance operations across all legal entities

* Led controllership team across nine legal entities under US GAAP and IND-AS .

» Drove automation strategies, saving 18,000+ man-hours annually, reducing cost per transaction
by 10% YoY.

» Enabled seamless post-acquisition financial integrations, aligning Amazon’s global tax and
compliance structures.

+  Optimized capital efficiency, reducing transaction costs by 10% YoY and strengthening governance
for M&A.

* Developed Al-driven automation, reducing month-end closing time and enhancing real-time
financial oversight.

»  Secured a $15M EBITA uplift by mitigating risks in cash-on-delivery models.

Metro GBS (Metro Group DE), Pune, India
Service Delivery Lead (Oct 2012 - May 2014)

Established Metro’s Controlling and Data Analytics function, integrating automation and financial analytics
to enhance operational efficiency. Built a 30-member service organization, driving KPI-based financial
decision-making and ensuring global reporting accuracy. Led the development of financial dashboards for
real-time performance tracking while strengthening cost management frameworks to improve financial
accuracy and reporting efficiency. Additionally, designed internal control frameworks to align Metro GBS
with global audit and compliance standards.

Avaya India (GCC for Avaya Inc.), Pune, India
Senior Manager - Finance (May 2009 - Oct 2012)

Oversaw global supply chain finance, post-acquisition integration, and cost optimization. Led a 25-
member finance team, achieving $2M+ in cost arbitrage and multi-million-dollar procurement savings.
Managed inventory planning and financial reporting for direct procurement and logistics. Developed a
$250M global warranty accrual financial model, improving provisioning and long-term cost
management.

Motorola India, Chennai, India
Manager - Finance (Jan 2007 - May 2009)

Directed finance operations and plant controllership, optimizing labor costs, freight expenses, and
inventory control. Led $43M facility capitalization, ensuring full SEZ regulatory compliance.

EARLY CAREER

Cognizant Technology Solutions, Chennai & Kolkata, India
Senior Executive - Finance (Sep 2001 - Dec 2006)

Dishergarh Power Supply Co. Ltd. (India Power), Burdwan, WB, India
Commercial Assistant 1 (Dec 1998 - Sep 2001)

PROFILE

Strategic Finance Leader
Global Business Services Expert
Digital Finance Transformation

A results-driven finance executive with a strong record
of leading global financial transformations, optimizing
enterprise-wide finance functions, and leveraging Al-
driven automation to enhance efficiency. Adept at
scaling global finance shared services (GBS/GCC),
driving IPO/M&A readiness, and ensuring robust
governance. A proven strategist in aligning finance with
corporate growth objectives, maximizing profitability,
and strengthening financial resilience through data-
driven decision-making.

ACHIEVEMENTS

Built global finance hubs supporting LATAM,
MENA, and East Asia.

Delivered multi-million-dollar cost efficiencies
via automation and Al-driven financial operations.
Enabled IPO, M&A, and LBO readiness,
strengthening governance and investor
confidence.

Optimized working capital strategies, securing
$1M+ in cash flow improvements.
Transformed finance into a strategic business
enabler, aligning operations with corporate
growth.

CORE SKILS: Finance Transformation & Process
Optimization | Global Finance Shared Services
Leadership (GBS/GCC) | Strategic CFO Capalbilities |
Al, RPA & Data-Driven Finance Operations |
Governance, Compliance & Risk Strategy | Enterprise
Growth & Business Strategy

CONTACT

+91 99444 90883
samona@cvdesigner.in

LinkedIn

Bengaluru, India
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