S

EXECUTIVE PARTNER

ACADEMICS

CERTIFICATION

GROWTH

Bringing clarity and
momentum to complex
change - whether
integrating global teams,
scaling into new markets,
or launching capability
centres. Operate at the
intersection of business
strategy and people
transformation, building
talent ecosystems that
drive growth, resilience,
and long-term value. For
organizations ready to
unlock the full potential of
their people strategy, offer
pragmatic, future-ready
leadership that delivers
measurable impact with
precision.

M.Sc. Psychology,
University of Madras
(Distance Learning) —
2006

Postgraduate Diploma in
Business Management
(HR & International
Business), Nichols
College, MA, USA — 2000

B.A. in Psychology,
University of Mumbai —
1998

o Independent Director
Program (WDC) — In
Progress

o DISC® Certified
Trainer — 2023

o Management Drives®
Certified Trainer -
2023

o SHRM-Senior
Certified Professional
(SHRM-SCP) — 2015

o Global Professional in
Human Resources
(GPHR), HRCI - 2014

EXECUTIVE HR LEADER

FIRST NAME LLAST NAME

‘ 99444 90883 ' Samona@cvdesigner.in ' LinkedIn Handle

With over 20 years of cross-industry experience in manufacturing, technology, publishing,
and industrial services, have consistently redefined HR as a strategic business driver. Built
agile, high-performing people functions that support commercial goals, transforming HR into
a catalyst for measurable improvements in cost-efficiency, leadership strength, and
organizational agility.

Post-Merger Integration: Integrated acquisitions across five continents,
standardizing contracts, streamlining org structures, and capturing
operational synergies.

petrochemicals, and renewables.

: HR Technology & Analytics: Led the enterprise-wide rollout of SAP

) SuccessFactors and Cornerstone, enabling real-time analytics,

> governance, and compliance.

< Workforce Architecture: Created job frameworks, career paths, and
g%g leadership development models that support succession and scale in fast-

= growing markets.

@

< Culture & Engagement: Unified cultures post-acquisition, onboarded

/s @ senior leaders across Asia and the Middle East, and implemented

2 structured engagement systems that lifted both performance and retention.

‘ 79\  Global Capability Centres: Set up Global Capability Centres across the

i %g% IT, Media, and Process Licensing industries, including chemicals,

WORK EXPERIENCE

Growth Path:

AXENS SA
2018 — PRESENT

O HR Director - India (May 2018 — March 2022)
O Asia Pacific (April 2022 to May 2025)
O Asia Pacific & Middle East (June 2025 — Present)

Member of Global Leadership Team | Reporting to Global EVP HR

Recruited post-acquisition to professionalize the HR function for Axens India and Heurtey
Petrochem, and quickly stepped into a strategic partnership role. By driving integration,
workforce transformation, and HR modernization, the scope of responsibility expanded, first
across Asia Pacific, and later, the Middle East. Currently lead HR for eight entities across
seven countries, shaping regional workforce architecture, enabling cross-border growth, and
embedding scalable HR systems across both commercial and manufacturing operations.

Strategic HR Leadership & Operating Model Design

o Designed and implemented a future-ready HR operating model across fragmented
entities, aligning structures, systems, and governance with business growth priorities
while preserving local agility.

o Embedded workforce planning and cost optimization into regional strategy, partnering
with business and functional leaders to drive scalable, talent-aligned expansion.

o Elevated the HR function from operational support to strategic enabler, co-driving
business model redesign and market-entry initiatives.

o Set up Global Capability Centre in Mumbai for PDP Development, first ever in Axens
outside the HQ.



Post-Acquisition Integration & Transformation

o Led full HR integration of Heurtey Petrochem within six months, delivering €500K+ in synergies through workforce consolidation, org
redesign, and policy harmonization.

O Spearheaded transformation of legacy structures into a leaner, performance-focused model aligned to new commercial goals.

O Replaced fragmented HR practices with a unified employment framework, enabling consistent talent management across
geographies.

Leadership, Talent & Culture

o Executed a region-wide leadership refresh, exiting underperformers, onboarding succession-ready talent, and embedding structured
talent reviews across critical roles.

O Introduced leadership assimilation and coaching programs to align senior hires with Axens’ performance culture.

O Led regional culture-building initiatives and global mindset integration projects post-leadership change, boosting cohesion and
engagement.

Digitalization, Governance & Cross-Border Delivery

O Rolled out CornerStone HRIS across Asia and Middle East, enabling real-time analytics, audit readiness, and compliance across
diverse jurisdictions.

o Strengthened operational governance through standardized systems, internal audit support, and consistent reporting to global HQ.

O Launched regional DEI programs and targeted gender diversity efforts in technical roles, balancing expatriate and local talent
strategies.

Impact

o Leading HR for 800+ professionals across seven countries and eight entities, overseeing highly specialized engineering roles within
the modular equipment, chemicals, petrochemicals, and renewables segments.

Reduced Costs by €500k within first six months of joining the organization through organizational design change

Improved productivity, performance and retention despite reduced costs by scaling down numbers and upgrading talent post-merger
Reduced annual attrition from 22% to less than 6% over a period of three years in APAC by introducing new policies and processes
Reduced cost to hire by 24% across Asia by introducing creative hiring strategies

Drove APAC employee engagement to 89% in the 2024 Global Survey, the highest across all regions worldwide.

O OO OO0

- DOVER CORPORATION — OPW & DES (SOUTHEAST ASIA)
FEBRUARY 2012 — MAY 2018

Growth Path:

O HR Consultant — OPW (India) (Feb 2012 — Sep 2013)

0 HR Head — OPW (Asia) (Oct 2013 — May 2018)

O HR Integration Manager — DFS (Asia) (Dec 2016 — May 2018)

Progressed from Consultant to Regional HR Leader across OPW and DFS

Initially brought in as a consultant to coach leadership at the India Development Center, then transitioned into a full-time HR leadership
role supporting OPW and, later, DFS across Asia. As Dover expanded through multiple acquisitions, assumed responsibility as HR
integration lead across China, Australia, the UK, Sweden, and Southeast Asia. Over time, the mandate grew to include strategy
development, cultural alignment, and organizational redesign across complex, multi-entity environments, including two manufacturing
plants and multiple regional commercial hubs.

Strategic HR Architecture & Operating Model Leadership

o Developed and institutionalized global engineering competency frameworks and created the OPW career lattice and grading model.

o Built integrated HR operating models post-acquisition, harmonizing policies, pay structures, and job architecture across legal and
functional lines.

o Drove strategic workforce planning during manufacturing expansion and business integration, aligning HR structure with evolving
commercial priorities.

o Partnered with APAC leadership to support transformation and scale-up initiatives across product, plant, and service lines.

M&A Integration & Organizational Transformation

o Led HR integration of six global acquisitions, including Liquip (Australia), Fibrelite (UK), KPS (Sweden), and Jump (China), into
OPW’s SEA operations.

o Oversaw full-scale HR integration of Tokheim (France) and Wayne (USA) into the DFS Asia structure, including org redesign and
talent rationalization.

O Managed plant set-up in Kuala Lumpur and facilitated the seamless relocation of operations from Chennai to Navi Mumbai,
achieving zero industrial disruption.

o Evaluated role redundancies, recommended RIF vs. retention, and co-led change management through all M&A phases.

Leadership Capability, Talent Strategy & Culture

o Co-led global succession planning and talent reviews using OPW’s 9-box methodology, and designed psychometric assessment
frameworks (TriMatrix, DISC, StrengthsFinder).

o Provided executive coaching, conflict resolution, and leadership onboarding during high-stakes transitions and team consolidations.

o Enabled cultural alignment between legacy and newly acquired teams, embedding Dover's core values and performance
expectations across regions.

HR Tech, Governance & Commercial Enablement

o Spearheaded SuccessFactors rollout across Southeast Asia, standardizing workflows and enabling centralized, audit-ready data
systems.



o Supported Mercer-based job evaluations using UPS methodology and contributed to region-specific comp benchmarking and
strategy.

o Acted as a key HR partner to business leads during org redesigns, M&A integration, and SEA expansion, aligning talent decisions
with revenue and operational objectives.

Impact

o Orchestrated post-merger HR integration for six OPW and Dover Fluids acquisitions across Asia, enabling seamless workforce
alignment and cultural assimilation for deals exceeding $1.8 billion in total value.

Enabled 40% YOY CAGR growth for OPW across Asia by aligning people strategy with business expansion goals.

Established new manufacturing plant in Kuala Lumpur Malaysia post integration of KPS and Liquip.

Closed and relocated a manufacturing plant from Chennai to Navi Mumbai with zero industrial disruption

Led the HR Digitalization Project of implementation of SAP SuccessFactors for Asia impacting over 3500 employees

Developed and institutionalized OPW'’s global career lattice and grading framework, facilitating organizational scalability and
alignment following multiple acquisitions.

O OO OO

- SENIOR MANAGER, HR. | TIME WARNER GROUP
JANUARY 2010 — AUGUST 2011

Global Shared Services | India Set-Up — Time Inc. India

Recruited to launch Time Inc.’s Global Shared Services Center in India, with responsibility for building the HR function from the ground
up. Within two years, scaled the team 5x, established core HR infrastructure, and aligned local operations with global strategy and
compliance. Implemented foundational HR technologies, designed scalable talent frameworks, and worked closely with US leadership to
embed a high-performance culture tailored to the India context. These efforts stabilized retention, enabled rapid growth, and positioned
the GCC as a credible, long-term talent hub.

- MANAGER — HUMAN RESOURCES, THEOREM INC, INDIA
AUGUST 2003 = NOVEMBER 2008

Built the HR function from the ground up, scaling the company from 35 to 1,500 employees during a period of hyper-growth. Led the
development of end-to-end HR systems, including performance management, compensation, and retention strategies, while maintaining
single-digit attrition in a high-churn industry. Launched Theorem University to drive internal upskilling, introduced leadership
development programs, and served as the HR and Training process owner for ISO 9001 certification. Played a central role in shaping a
strong employer brand and fostering a high-performance, high-trust culture throughout.

LANGUAGES FOREIGN LANGUAGES

» English, Hindi, Marathi, Gujarati and Kannada. * Arabic, French and Korean




CONTACT

+91 99444 90883
samona@cvdesigner.in

LinkedIn Handle

ACADEMICS

Independent Director Program
(WDC) — In Progress

DISC® Certified Trainer —
2023

Management Drives®
Certified Trainer - 2023

SHRM-Senior Certified
Professional (SHRM-SCP) —
2015

Global Professional in Human
Resources (GPHR), HRCI -
2014

M.Sc. Psychology, University
of Madras (Distance Learning)
—2006

Postgraduate Diploma in
Business Management (HR &
International Business),
Nichols College, MA, USA —
2000

B.A. in Psychology, University
of Mumbai — 1998

First Name Last Name

With over two decades of cross-industry experience spanning manufacturing, technology,
publishing, and industrial services, consistently positioned HR as a strategic enabler of business
value. Specialized in building agile, high-performing people functions that drive commercial
outcomes, elevating HR from a support function to a catalyst for growth, transformation, and
operational excellence. Partnering with executive leadership to align workforce architecture with
business\models, balancing enterprise consistency with local agility. Led large-scale change across
post-merger environments, greenfield expansions, and high-growth markets, always anchoring HR
strategy in \measurable outcomes such as improved cost-efficiency, leadership depth, and
organizational'resilience.

WORK EXPERIENCE

Axens SA | 2018 — Present | HR Director — India — Asia Pacific & Middle East

Member, Global Leadership Team | Reporting to Global EVP HR

Recruited post-acquisition to professionalize HR for Axens India and Heurtey Petrochem, quickly
became a strategic business partner. My integration success led to expanded leadership across
Asia Pacific and the Middle East, now overseeing HR for eight entities across seven countries in
commercial and manufacturing environments.

o Designed a unified HR operating model across fragmented entities, aligning systems with
growth priorities while preserving local relevance.

o Delivered €500K+ in post-merger synergies within six months by consolidating structures and
redesigning talent models.

O Led culture integration, revamped leadership pipelines, and drove succession across critical
roles.

O Launched a Global Capability Centre in Mumbai, the first outside HQ, for PDP development.

o Reduced attrition from 22% to 6% in APAC and cost-to-hire by 24% through strategic policy
reform.

o Achieved 89% employee engagement in APAC, the highest globally in the 2024 survey.

Dover Corporation — OPW & DFS (Southeast Asia) | 2072 — 2018
HR Consultant — HR Head — OPW Asia — HR Integration Manager — DFS Asia

Starting as a consultant to coach leadership at OPW’s India Development Center, progressed to
lead HR across Asia, supporting major acquisitions and regional expansion. As Dover scaled
through multiple global deals, led integration across APAC.

o Orchestrated integration of six global acquisitions with a combined value of $1.8B.

o Established new plants (Kuala Lumpur) and relocated others (Chennai to Navi Mumbai) with
zero disruption.

o Steered SAP SuccessFactors rollout, standardizing systems for 3,500+ employees.

o Co-led talent reviews, executive onboarding, and culture alignment initiatives across legacy and
acquired teams.

O Built OPW’s global career lattice and grading framework to support post-merger scalability.

Time Inc. — Global Shared Services, India | 2070 — 2011 | Senior Manager, HR

Played a key role during the launch of Time Inc.’s Global Shared Services Center in India, building
the HR function from the ground up. In under two years, we scaled the team 5, introduced core HR
infrastructure, and implemented foundational HR tech. By embedding a high-performance culture
tailored to local context, we stabilized retention and positioned the GCC as a long-term talent hub.

Theorem Inc., India | 2003 — 2008 | Manager — Human Resources

During a period of rapid growth, scaled the company from 35 to 1,500 employees while building HR
systems from scratch. Established Theorem University, led ISO 9001 HR process ownership, and
launched leadership development programs, all while maintaining single-digit attrition in a high-
churn industry.

EARLY CAREER

Recruiter — Ernst & Young, Bangalore | January 2003 — August 2003
HR Executive — SMT Networking, Mumbai | January 2002 — December 2002
Executive Assistant — A.R. Hilal & Associates, Dubai, UAE | July 2000 — June 2001
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